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INTRODUCTION

01· INTRODUCTION

About the Report 
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AtBellis Deluxe Hotel,we conduct our operations in line with sustainable development goals, fully aware of our environmental, economic, and social responsibilities. To leave a better

world for future generations, we shape all our operational processes and future investments by prioritizing environmental, economic, and social criteria.

This Sustainability Report, which we prepare periodically to manage our future impacts through a strategic approach, serves as our most powerful tool for measuring our performance,

tracking our goals, and ensuring continuous improvement.

Through this Sustainability Report, we evaluate our organization’s current economic, environmental, and social dimensions and share our sustainability progress with all our internal and

external stakeholders.

The performance data included in this report covers the operations of Bellis Deluxe Hotel for the 2024–2025 period. Moving forward, we aim to make reporting a standard corporate practice

and publish it annually.

R E P O R T P E R I O D

 

FOR QUESTIONS ON THIS REPORT AND CONTENTS:

Melike Sena Yerlikaya, 

Quality Manager

syerlikaya@bellis.com.tr +90 541 817 55 14

2024 – 2025
R E P O R T I N G F R A M E W O R K

The report is based on the GRI

Standards and the GSTC

Sustainable Tourism Criteria.
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Together with the management and employees of Çalışkan Kardeşler, we will continue to pursue our mission as one family by
fulfilling our social and economic responsibilities for the benefit of our nation.

As a Group, we have been dedicated to the service industry for many years and remain committed to exploring new sectors

while continuing our efforts to create new opportunities and contribute to the future development of our country.

Asinvestors and entrepreneurs of our country, we must understand and embrace business environments shaped by the 

evolving needs of people around the world. Particularly over the past decade, during which the challenges facing the global

economy have been deeply felt, the cost of entrepreneurship has increased while the willingness to take entrepreneurial risks

has steadily declined.

The rapid advancement of communication technologies and their integration into every aspect of our lives compel us to adopt

new ways of thinking and working. Our business practices have evolved. We must create work environments that foster

creativity and innovation, promote efficiency and effectiveness, and strive for operational excellence through a zero- error

approach.

Cemil Uğurlu
 CHAIRMANOFTHEBOARD OF DIRECTORS

SUSTAINABILITY REPORT 2025
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Message from the General Coordinator
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“We believe that true success lies in growing while preserving resources for future generations.”

Dear Stakeholders,

 AsBellis Deluxe Hotel, throughout our long-standing history spanning more than a quarter

of a century, we have aimed to be a pioneer in the tourism sector not only in terms of

comfort and luxury, but also in a service philosophy that adds value to nature, people, and

the future. On this journey we embarked upon in the heart of the Mediterranean, within a

unique ecosystem, we believe that true success lies in growing while preserving resources

for future generations.

At a time when we are feeling the effects of the climate crisis on a global scale, we are fully

aware of tourism’s connection to and responsibility toward nature. With this vision, we are

strengthening our sustainability commitments every day.

The year 2025 marked the implementation of the ISO 50001 Energy Management System

at our facility and the year we made investments to turn our green transformation strategies

into tangible achievements.

For us, sustainability is not a destination but an ongoing journey of development. With

our commitment to global sustainable tourism standards, we will continue to blend our

luxury service philosophy with environmental responsibility.

I would like to thank our management team for providing the vision for this meaningful

journey, my colleagues who bring our principles to life on the ground every day, and our

valued guests who partner with us in our green initiatives. Here’s to a greener and more

sustainable future...

Gıyas Şahin
 GENERAL COORDINATOR

SUSTAINABILITY REPORT 2025
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499 Rooms · 48 Jasmine Lake Houses
· 10 Apartment Villas
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Our Facility at a Glance
 "An integrated accommodation and living space spanning 135,153 m² in the heart of the Turkish Riviera

135,153 m²
  T O T A L L A N D  A R E A

557 
TOTAL ACCOMMODATION UNITS

2

FOOTBALL FIELDS

280 m 
BEACH + 1 PIER

7
MEETING
ROOMS

8
RESTAURANTS

7
BARS

2
 TENNIS COURT

6
POOLS + 2
AQUA PARKS

1
 KIDS CLUB

A zoo with a l iv ing space
focused on animal wel fareBELLIS ZOO

SUSTAINABILITY REPORT 2025
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Our Certifications & Awards
 Here is our journey since 2015, marked by our commitment to quality and sustainability, reinforced through independent certification and auditing.

2015 2015 2016 2016 2020 2020 2021

Eco-Friendly
Accommodation 

Facility

White 

Flag

ISO 
9001:2008

Quality 
Management

ISO 
22000:2005

Food
Safety

Blue
Flag

Clean Pool
Water 

Certificate

Travelife 
Gold

ISO
9001:2015

Quality
Management

ISO
22000:2018

Food
Safety

ISO
14001:2015
Environmental
Management

ISO
45001:2018
Occupational

Health 
and 

Safety

Phase 1
Sustainability 

Stage 3
Sustainability 

ISO 50001:2018
Energy Management

NEW

2022 2022 2022 2022 2023 2024 2025

5/5
Within the scope of the Integrated Quality Management System, 5 ISO standards (9001 · 22000 · 45001 · 14001 · 50001)
are being implemented simultaneously. In 2025, Level 3 Sustainability Certificate was maintained.

SUSTAINABILITY REPORT 2025
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Our Certifications & Awards
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Our Vision
 

Our Mission
Through professional management that embraces the philosophy of total quality as a model, creative

ideas, disciplined and systematic work, and an experienced and dynamic workforce—all guided by a

guest-focused work ethic—we aim to contribute to the Turkish economy and employment, and to

ensure that our facility is recognized for its quality and reliability through the participation of our

employees and the strength we draw from them.

To continuebeingpart of a group of companies that embraces and implements innovative approaches 

in the context of the information society and the global economy, aiming to maintain a leading position

in the sectors within our areas of operation.

INTRODUCTION

Vision, Mission & Approach

BELLIS DELUXE HOTEL · 09
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Our Approach to Sustainability

At Bellis Deluxe Hotel, we are making sustainability an integral part of

our corporate culture and strategy. While guiding our efforts in line with

global sustainability standards, we aim to add value both today and in

the future by expanding our initiatives in this area together with our

stakeholders. With our sustainability philosophy built on environmental,

social, and economic foundations, we are building tomorrow, starting

today

Global and industry-wide developments have brought the concept and

practices of sustainability to the forefront of the business world. Today,

traditional business models focused solely on financial performance are

giving way to a sustainable approach that creates value and

encompasses non-financial success criteria as well.

SUSTAINABILITY REPORT 2025
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Sustainability Management Structure
 At Bellis Deluxe Hotel, our sustainability management structure is organized under amodelled by 

members of senior management. The Sustainability Team, established with this approach,

operates under the leadership of the hotel’s Deputy General Manager.

The Sustainability Team is responsible for fully integrating sustainability into the hotel’s structure and

operations, identifying sustainability-related policies, and planning and implementing sustainability

projects.

Assistant
General
Manager

Entertainment Manager 

Children Guest Awareness

Guest Relations Manager

Guest Awareness

Director of Finance 

Community Relations Manager

Director of Corporate Communications

Social Media, Communications

Environmental Engineer

Environmental Compliance

Quality Manager, 
Sustainability Management

Representative

Purchasing Manager

Procurement, Logistics

Human Resources and Training Manager

Training, Awareness, and Abuse Prevention

Technical Manager

Energy, Water, Waste

Gardening & Landscaping Manager

Biodiversity, Water Efficiency

Executive Chef - F&B Manager

Food Waste and Sustainability

Housekeeping Manager

Chemicals, Energy, Water

SUSTAINABILITY REPORT 2025



ISO 9001 ISO 22000 ISO 45001 ISO 14001 ISO 50001

NEW
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Sustainable Management & Quality Management Systems

At our facilities, we implement the ISO 9001:2015 Quality Management System, the ISO 22000:2018 Food Safety Management System, the ISO 45001:2018

Occupational Health and Safety Management System, and the ISO 14001:2015 Environmental Management System in an integrated manner. In 2025, we

incorporated the ISO 50001:2018 Energy Management System into our Integrated Quality Management Systems.

I N T E G R A T E D Q U A L I T Y M A N A G E M E N T S Y S T E M

SUSTAINABILITY REPORT 2025
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Our Sustainability Policy

Bellis Deluxe Hotel addresses its sustainability activities within a holistic approach that encompasses environmental, economic, and social

dimensions. The principle of continuous improvement forms the foundation of our approach to sustainability.

We are committed to fulfilling our responsibilities toward our planet, our community, and our stakeholders while pursuing sustainable growth,

We strive to raise awareness among our employees and the community regarding the protection of nature,

Develop projects that contribute to the preservation of our cultural values, 

Effectively manage risks and continuously improve all processes,

Protect environmental balance and natural resources by efficiently using energy, water, and other resources, 

Contribute to comprehensive development in collaboration with our stakeholders,

And embracing the principles of fairness, transparency, accountability, and responsibility—particularly ethical values and the fight against

corruption—as part of our corporate culture.

As Bellis Deluxe Hotel:

SUSTAINABILITY REPORT 2025
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Stakeholders & Communication
 Wemaintainregular,transparent,andtwo-waycommunicationwithourstakeholders;weintegratetheirviewsandexpectations into our decision-making processes.

Stakeholder engagement is the cornerstone of our sustainability journey.

Investors
Meetings and monthly reports with the Çalışkan Kardeşler Group of Companies and its
board of directors.

Employees
Department staff, managers, OSH committees, union/employee

representatives One-on-one meetings and training sessions, performance

evaluations, and at least two employee satisfaction surveys per year.

Local Community & NGOs
Civil society organizations, schools, environmental associations, and cultural heritage
institutions in Antalya. 

Guests
Domestic and international tourists, guests with special needs, long-term guests 
Guest Satisfaction Surveys, Request Forms, Contact Forms, Social Media, 
Websites, Bulletin Boards, TV Information Channels, Review Sites

Media & Agencies
Local/national press and social media; operational improvements based on agency
survey results.

Government Agencies
Ministry of Environment, Urbanization, and Climate Change; Ministry of Tourism;

municipalities; AFAD; periodic inspections and daily monitoring of legal regulations.

Suppliers & Business Partners

Local suppliers, food & beverage providers, logistics companies, maintenance and repair

companies Purchasing specifications, supplier audits, performance evaluations; selection based

on sustainability criteria.

Universities, ISO auditors, TÜRKAK; informational training sessions and internship
programs.

Academic & Certification Bodies

SUSTAINABILITY REPORT 2025
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Guest Satisfaction

 

ReviewPro TripAdvisor Otelpuan Google Sedna Cloud Top Hotels

By sharing the data we collect through face-to-face interviews, surveys, and these social channels in coordination with our departments,

we develop proactive action plans and continuously optimize our service processes.

Providingour guestswitha sustainable,safe,andunforgettable stay is at the heart of our operations. We consider it our top priority to 

meticulously track feedback and complaints received through all channels, develop lasting solutions, and keep our guests informed in a

transparent manner; we view every complaint as an opportunity to improve our service quality.

As part of our data-driven management approach, we have been recording all guest feedback

through a centralized hotel automation software system since 2022. This digital infrastructure

enables us to analytically identify the areas receiving the most feedback and pinpoint our

opportunities for improvement. When setting our quality goals, we evaluate guest survey

results as strategic data and monitor them at regular intervals.

HolidayCheck

OUR MONITORING CHANNELS

Centralized Digital 
Recording

 Request, complaint, satisfaction, and

suggestion management are provided

through the Sedna Cloud infrastructure.

SUSTAINABILITY REPORT 2025



01
Resource Efficiency & Climate Action
We prioritize reducing carbon emissions by efficiently managing energy and water resources and

playing an active role in combating the climate crisis.

03
Local Heritage & Economic Value Added
We are committed to preserving the region’s cultural and historical riches and growing

alongside the local community by supporting local employment and the supply chain.

04
People-Centric Approach & Continuous Improvement

02
Circular Economy & Zero Waste
We aim to reduce waste at the source, minimize plastic use, and contribute to the circular

economy.

 We provideafair workenvironment thatsupportsthe health,safety,anddevelopmentofouremployees;

we continuously improve our service quality through integrated management systems.

INTRODUCTION
BELLIS DELUXE HOTEL · 16

Our Priorities
 Oursustainability strategy is builton the pillars of environmental protection, social benefit, and economic sustainability. Our priority focus areas, determined within the framework 

of our stakeholder analyses and GSTC standards, are:

SUSTAINABILITY REPORT 2025



02
Factors such as global population growth, industrialization, and climate change are placing significant pressure on freshwater and energy resources. While technological

solutions for water conservation, landscape irrigation systems, and wastewater recycling are encouraged within the facility, energy management focuses on reducing the

carbon footprint and lowering costs through investments in renewable energy, energy-efficient equipment, and heating and cooling optimization.

In addition to the efficient use of resources, waste management is also addressed as a critical process to close the environmental loop. Through the model it implements

under the “Zero Waste” certification framework, the hotel meticulously carries out the processes of reducing, separating, and recycling waste at the source. By involving

both its staff through regular training and its guests via waste stations throughout the facility, the hotel not only raises social awareness but also offers an

environmentally friendly and sustainable lodging experience for future generations.

Environmental 
Sustainability

3.3Mkg
R E C Y C L I N G
W A S T E

SIFIR ATIK ISO 50001
E N E R G Y  M A N A G E M E N T
S Y S T E M

B Ö L Ü M  2 B E L L İ S  D E L U X E  H O T E L  ·  1 7

R E C Y C L I N G
( P A P E R  ·  G L A S S  ·  M E T A L  ·

P L A S T I C )

SUSTAINABILITY REPORT 2025
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Environmental Compliance

Bellis Deluxe Hotel conducts all its environmental activities in full compliance with the provisions of
Environmental Law, the Environmental Permit and License Regulation, and other relevant legislation.

In this context, on January 13, 2014, the Ministry of Environment, Urbanization, and Climate Change of
the Republic of Turkey issued an “Environmental Impact Assessment Not Required” decision for our facility.

the 

This decision officially confirms that the environmental impacts of our operations have been analyzed in advance,
are within acceptable limits, and are managed in accordance with legal compliance.

Figure 1 · Ministry letter, January 13, 2014
EIA Not Required

SUSTAINABILITY REPORT 2025
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Environmental Compliance
The Industrial Waste Management Plan is an official three-year program that ensures all waste generated at the facility is managed—

from the moment of its generation through the disposal process—without harming the environment or human health; it

encompasses both short- and long-term strategies.

The conditions for connecting industrial wastewater to the sewer system and/or

discharging it are regulated by the BKKR certificate.

In accordance with applicable legal requirements, all waste streams are systematically

segregated under this plan and transferred to licensed, certified recycling and disposal

facilities.

Figure 3 · 2023–2028 Connection/Discharge

Quality Control Permit

BKKR

Figure 2 · 2023–2026 Three-Year Program 
IndustrialWasteManagementPlan

SUSTAINABILITY REPORT 2025
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ISO 14001
 ISO14001 ENVIRONMENTAL MANAGEMENT SYSTEM

Committed to minimizing its environmental impact, Bellis Deluxe Hotel operates in accordance with

the ISO 14001:2015 Environmental Management System. The environmental impact of all our

activities is dynamically measured and continuously improved.

Our practices ensure the management of energy, water, and waste processes in accordance with the

circular economy model, while also ensuring control over chemical use, compliance with regulations,

and preparedness for environmental emergencies.

SUSTAINABILITY REPORT 2025
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Waste Management
 WASTEMANAGEMENT · ZEROWASTE

The principles of prevention, reduction, reuse, and recycling are among our operational guidelines.

We document our success in sustainable waste management with the Basic Level Zero Waste Certificate, which we

obtained in accordance with the Zero Waste Regulation. We follow a dynamic policy that encourages waste reduction

at the source, proper separation, and reuse at every stage of our operations.

Hazardous waste is collected at certified temporary storage

sites, tracked through MOTAT integration, and transported to

licensed facilities. Our non-hazardous waste—including

paper, metal, glass, and plastic—contributes to the circular

economy through recycling.

Basic Level

Value returned to nature
 Recyclable wastecollectedaspartofourzero-wasteandrecycling initiatives and 

returned to nature.

The processes are

managed by our in-house

environmental engineer.

3,342.3 7 0 
K I LO GRA M

SAFE WASTE MONITORING

CONTRIBUTION TO THE
ECONOMY

 RecyclingRatesforPaper · Glass · Metal · Plastic

SUSTAINABILITY REPORT 2025
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Distribution of Recycled Waste
Distribution of waste collected through source separation at our facilities by type. Glass and paper account for more than half of the total recycled waste.

Source: National Environmental
Information System – Zero
Waste Information System
portal, January 1, 2025–
December 31, 2025.

AMOUNT OF WASTE COLLECTED BY TYPE (kg)

Glass

Paper

Plastic

Metal

Used Vegetable Oil

Organic Waste

Used Motor Oil

21,020 kg

10,770 kg

475 kg

62,261 kg

160,068 kg

217,994 kg

267,180 kg

H I G H E S T SHARE

Glass Waste

267,180 kg

All collected vegetable waste oil has been

converted into biodiesel: 21,020 L.

SUSTAINABILITY REPORT 2025



2024–2025 Waste Volume (KG) 2024–2025 Waste per Person (kg)

52,070 62,500

39,910

56,470
63,770

88,430

17,520

29,620

1,090 1,866
HAZARDOUS
WASTE

5,765 4,190

PAPER

ENVIRONMENTAL IMPACT

PLASTIC GLASS METAL
VEGETABLE WASTE OIL

HAZARDOUS WASTE VEGETABLE WASTE OIL

▲
20.0%

▲
41.5%

▲
38.7%

▲
69.1% ▲

71.2%
▼
27.3%

PAPER

▲ 58.8%
PLASTIC

▲ 107.7%
GLASS

▲ 85.7%
METAL

▲ 66.7%
2025

▲ 50.0% ▼ 26.3%

BIODEGRADABLE WASTE
Per Capita 2024 (KG)

6.09
Amount in 2024 (KG)

2,880,224
Amount 2025 (KG)

2,492,965 ▼
13.4%

Per Capita 2025 (kg)

5.22 ▼
14.3%

BELLIS DELUXE HOTEL · 23

Distribution of Recycled Waste
 Distributionofwastecollectedthroughsourceseparationatourfacilitiesbytype.Glassandpaperaccount for more than half of the total recycled waste.

2024 2025 2024

0.17

0.27

0.13

0.27

0.21

0.39

0.06

0.10

0.004 0.006

0.019
0.014

SUSTAINABILITY REPORT 2025



3,706 59,078
kg OF GREENHOUSE GAS EMISSIONS AVOIDED 

ENVIRONMENTAL IMPACT
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Environmental Benefits & Natural Resource Conservation

Data on savings achieved for both nature and our business through recycled waste.

 

SPACE & MATERIAL SAVINGS

ENERGY&WATERSAV I NGS

NATURE CONSERVATION & EMISSIONS

1,869,200 6,104 417,457

1,535 m³ ~401.5 tons 21,020 L

SUSTAINABILITY REPORT 2025

kWh ENERGY SAVINGS m³ WATER SAVINGS LITRES OF FUEL SAVED

TREES SAVED (NUMBER)

STORAGE SPACE GAINED RAW MATERIAL SAVED BIODIESEL PRODUCED



"In line with our sustainability goals, we have implemented a solar power plant investment in the

province of Konya to meet our entire energy consumption from renewable sources. With the

commissioning of the facility, we plan to achieve energy efficiency and consumption optimization."

ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT
BELLIS DELUXE HOTEL · 25

Resource Management
ISO 50001 ENERGY MANAGEMENT SYSTEM · 2025

Our facility’s energy management approach aims to make all energy usage

transparent and visible by relying on a cycle of monitoring, analyzing, improving,

and reporting consumption data. This enables us to systematically evaluate

efficiency opportunities, maximize resource optimization, and ensure sustainable

performance at every stage of our operations.

Placing energy efficiency at the center of our strategy, Bellis Deluxe Hotel has successfully integrated the ISO 50001:2018 Energy

Management System into its operational processes by 2025.

SUSTAINABILITY REPORT 2025



ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT

2024

8,413,908

BELLIS DELUXE HOTEL · 26

Resource Management · Electricity
ISO 50001 Energy Management System · 2025

 

2024 → 2025 · ▼ 3.66%

TOTAL ELECTRICITY CONSUMPTION (kWh)

8,117,481

Decrease in per capita consumption

2025

▼ 3.52%

PER CAPITA ELECTRICITY CONSUMPTION (kWh/person)

2024 2025

78

59

39

20

0
JAN FEB MAR APR MAY JUN AUG AUG SEP OCT NOV DEC

A 3.52% reduction was achieved in total electricity consumption,

while electricity consumption per guest decreased by 3.66%.

SUSTAINABILITY REPORT 2025



PER CAPITA WATER CONSUMPTION (m³/person)
2024 2025

1.97

1.47

0.98

0.49

0.00
JAN FEB MAR APR MAY JUN AUG AUG SEP

OCT NOV DEC

Total water consumption increased by 2.74% compared to 2024.

Water efficiency per capita achieved during the summer months has

been maintained; the increase is attributed to low reservoir levels

and landscape irrigation needs.

ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT
BELLIS DELUXE HOTEL · 27

Resource Management · Water
 We efficiently manage our water resources through water-saving technological solutions,

automated landscape irrigation systems, and wastewater recycling. Aerators, motion-sensor
faucets, and dual-flush toilets have been widely implemented throughout the facility. increase in

total
consumption▲

2.74%

 
2024

189,045

2025

194,293

TOTA L W A T E R C O N S U M P T I O N (m³)

SUSTAINABILITY REPORT 2025



The decline in natural gas consumption is the result of systematic improvements achieved through pipe insulation, frequency inverters,

heat pump installations, double-pane/thermal windows, and the transition to energy-efficient motors.

The reduction in natural gas consumption per person

compared to 2024. 

optimization efforts.

ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT

PER CAPITA CHANGE
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Resource Management · Natural Gas

TOTAL NATURAL GAS (sm³)
2024

928,223 853,416
2025

Total Change

PER CAPITA NATURAL GAS CONSUMPTION (sm³/person)

2024 2025

15

12

8

4

0

JAN FEB MAR APR MAY JUN AUG AUG SEP OCT NOV DEC

SUSTAINABILITY REPORT 2025

▼ 8.88%

▼ %4,44



EMISSION CATEGORY 2023 2024 2025

Category 1
 

Category 2
 

TOTAL tCO₂e

3,871.68

189.19

 · Direct Emissions
 

· Energy-Related Indirect

Biogenic  Greenhouse Gas

3,521.10

163.14

4,021.49

157.36

Stationary & mobile combustion

Purchased electricity

CORPORATE GREENHOUSE GAS INVENTORY (tCO₂e)

PER CAPITA EMISSION INTENSITY
 ₂kgCOe / person

ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT
BELLIS DELUXE HOTEL · 29

Carbon Footprint

Total emissions in 2025 decreased compared to 2024; the decline in
energy-related indirect emissions (K2) was the key factor.

Following our investment in a solar power plant (SPP) in Konya, we aim to significantly
reduce our carbon footprint by sourcing 100% of our electricity from renewable energy.SPP

Investment

SUSTAINABILITY REPORT 2025

2,355.792,222.02 2,376.68

5,906.27 6,534.64 6,437.55



LED
ENERGY-EFFICIENT BULBS FOR LIGHTING

Eco 
ROOMENERGY SAVER & BALCONY SENSOR

6
ELECTRIC VEHICLES + CHARGING STATIONS

ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT
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Greenhouse Gas Emission Reduction & Water Conservation Initiatives

GREENHOUSE GAS REDUCTION & ENERGY W A T E R

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Management vehicles have been replaced with electric vehicles; all employee buggies are electric.

Rooms are equipped with energy-saving systems that pause heating/cooling
systems.

Motion-sensor lights in common areas; garden lighting controlled by a timer.

Double-pane/thermal glass throughout the hotel; motors have been replaced with more efficient models.

Energy efficiency achieved by installing a CTP cooling tower

Prevention of heat loss through the use of a variable-frequency drive, a heat pump, and pipe insulation. 

Reviewing energy consumption in new equipment and prioritizing energy-efficient models 
(procuring a high-efficiency heating boiler for the boiler room).

Offering vegan and vegetarian food options at the restaurant

Upgrading the restaurant’s HVAC system with high-efficiency equipment

The addition of a 1,400 kVA generator enables other equipment to operate more efficiently 
(reducing diesel consumption)

Water flow has been restricted using aerators in all room and common area fixtures.

Water-saving and/or dual-flush systems in guest and staff restrooms.

Photoelectric faucets and sensor-activated urinals in common area restrooms.

Drip and sprinkler systems for garden irrigation; automatic irrigation systems that prevent water loss
timers. 

Water savings achieved by disinfecting fruits and vegetables with ozone.

Water and electricity savings through guest participation using the Environmental Card and Eco Card

We encourage our guests to use the information cards placed in their rooms on days when they do not wish to change

their bedding textiles on days they do not wish to have them changed.

The switch to liquid salt is intended to conserve water.

✓

✓

✓

✓

✓

✓

✓

✓

SUSTAINABILITY REPORT 2025
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ENVIRONMENTAL IMPACT - RESOURCE MANAGEMENT

Implementation Examples

heat pump

Boiler Room Thermal Insulation

SUSTAINABILITY REPORT 2025
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Waste Reduction Practices

To reduce waste, we select products in larger packaging during the

purchasing process and avoid using small-sized products except when

absolutely necessary.

In our guest rooms, we aim to reduce plastic waste by switching to large

refillable bottles for shampoo and other amenities.

By preferring products with kraft packaging for our amenities, we aim to

ensure that packaging waste is made from recyclable materials.

By switching to liquid salt, we have eliminated the plastic waste

generated by solid salt.

SUSTAINABILITY REPORT 2025
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Waste Reduction Practices

Waste is collected separately by type.

Recyclable products are preferred over non-recyclable ones.

Our employees receive regular training on waste management.

We support awareness campaigns and events held in our region.

We use bulk packaging instead of single-use packaging.

We prioritize products with returnable containers when making product selections.
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Environmental Card
 

Eco Card
 

Minimizingwater consumption byreusingtextile products 
(towels, sheets) on the second
day.

Preventingunnecessary consumption of water, electricity, 
and chemicals on days when room cleaning is not
requested.

HOUSEKEEPING
2024

LAUNDRY
20242025 2025

0.10

0.08

0.05

0.03

0.00

0.23

0.17

0.06

0.00

0.11
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Chemical Consumption
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Monthly trend of chemical consumption per person by department for 2024–2025 (PP kg/month):
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STEWARDING TECHNICAL SERVICE · POOL CHEMICALS
2024 20252025

0.28

0.21

0.14

0.07

0.00

4.1

3.1

2.1

1.0

0.0
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Chemical Consumption
 Monthlytrendofper-personchemicalconsumptionbydepartmentfor2024–2025 (PP kg/month):
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03Social Sustainability
With a people-centered approach to sustainability, we prioritize equal

opportunity, fair wages, employee development, and occupational health

and safety, while preserving cultural heritage and biodiversity.

%88,83
E M P L O Y E E
S A T I S F A C T I O N

%38,5
L O C A L  E M P L O Y M E N T

107
P R O M O T I O N S  I N
2 0 2 5

C H A P T E R  3 B E L L İ S  D E L U X E  H O T E L  ·  3 6
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SOCIAL RESPONSIBILITY

 

2 0 2 5 ·
BY GENDER

 
2024: 49%

 
2024: 30%

2024: 19%
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Work Life & Demographics
Equal opportunities are provided to all candidates

and employees throughout recruitment,

employment, and promotion processes, regardless

of language, religion, 

race, or gender. Employment decisions are 

based solely on the qualifications and competencies

required for the position. 

Our compensation and promotion 

policies are founded on performance evaluations.

GENDER DISTRIBUTION · 2025

BY EDUCATIONAL LEVEL · 2025

 

2024: Women 39% · Men 61%

49.0%

32.5%

18.3%

0.3%

BY AGE GROUP · 2025

High School

Elementary School

Associate’s – Bachelor’s

Master’s Degree

COLLAR
DISTRIBUTION 96

BLUE-
COLLAR

93
BLUE-
COLLAR

96% of
female
employees
are blue-
collar

93% of male
employees
are blue-collar 

Ages18–30

Ages31–44

Ages 45 and older

41%

34%

25%

Our Human Resources Procedure is available to

all employees; legal rights, working hours,

benefits, and disciplinary processes are

transparently communicated through this

procedure.

Men · 62%Women · 38%
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37.66% 37.40% 38.50%

PROMOTION FIGURES · 2024 → 2025

LOCAL POPULATION EMPLOYMENT RATE
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Promotions & Local Hiring

To promote regional development and enhance social welfare, we prioritize local

employment in our human resources processes. By providing sustainable job

opportunities to the local workforce in the region where our facility is located, we

make a direct contribution to the regional economy. Additionally, our workforce

consists primarily of blue-collar positions; both female and male employees are

represented across all job categories.

2024 2025
48
promotions

107
promotions

Women
29 · 60.4%

Men
19 · 39.6%

Ratio
6.10%

Women
51 · 47.7%

Men
56 · 52.3%

Ratio
14.50%

The promotion rate has risen  in one year; career development has been strengthened through internal promotions.from 6.10% to 14.50%
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OVERALL SATISFACTION · 2025

88.83%
Results of the employee satisfaction survey, in 

which 206 employees participated 

SOCIAL RESPONSIBILITY
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Employee Well-being & Satisfaction

EMPLOYEE SATISFACTION SURVEY

 
Suggestions, complaints, and feedback are collected

via suggestion boxes, and improvements are planned.

Twice a year

We place great importance on understanding and meeting the needs and

expectations of our employees. We are committed to continuously improving

social and working environments while enhancing professional competencies

through training and development programs.

In 2020, our employee changing and locker rooms were renovated. In 2023,

the staff cafeteria was modernized, and in 2025, our new employee

accommodation building was completed and put into service. During the

same year, our employee shuttle fleet was renewed to provide more

comfortable transportation. Every month, we recognize our "Employee of the

Month" by rewarding the top three performers. Employees' birthdays are also

celebrated with commemorative gifts.

Since 2022, we have implemented a performance bonus scheme, and

during Ramadan, employees receive support through MultiNet meal cards.

Employee satisfaction is further enhanced through football tournaments and

social events.

Employees who get married or welcome a new child receive a

commemorative quarter gold coin as a gift. This benefit is also extended to

male employees whose spouses give birth.
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S O C I A L R E S P O N S I B I L I T Y

Employee Well-being & Satisfaction
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Suggestions, requests, and complaints are collected via the “I Have an Idea!” posters in

employee areas, as well as through the email oneri@bellis.com.tr and suggestion/

request boxes.
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S O C I A L R E S P O N S I B I L I T Y

FAIR WAGES & EMPLOYEE WELL-BEING

All employees earn above economic 
security standards

%E C O N O M I C S E C U R I T 

E M P L O Y M E N T  I N  A C C O R 

D A N C E W I T H S T A N D A R D S
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Employee Well-being & Fair Wages

 

Everyyear,minimumandmaximum wageranges andnational cost-of-livingindices are

analyzed.2025 assessments have determined that all employees’ incomes are above the national

poverty line.

%100

MINIMUM - MAXIMUM WAGE DISTRIBUTION - 2025 (number of persons. - %) 

22,250–27,000 TL

27,000–35,000 TL

36,000–45,000 TL

46,000–60,000 TL

63,000–75,000 TL

80,000–....000 TL

13 people · 1.67%

504 people · 64.70%

166 people · 21.31%

60 people · 7.70%

19 people · 2.44%

17 people · 2.18%

According to the average of TÜRK-İŞ 2025 data, the minimum wage for 2025 was

TRY 22,104, while the hunger threshold for a family of four ranged between TRY

26,500 and TRY 27,000. All employees (100%) receive salaries above the

statutory minimum wage. For the 1.67% of employees whose base salaries fall

below the hunger threshold, additional benefits—including performance bonuses,

staff accommodation, and employee shuttle services—are provided with the aim of

ensuring their overall compensation exceeds this threshold.

The comparison uses the 12-month average poverty line data for 2025

(minimum food expenditure for a family of four) published by the TÜRK-

İŞ Confederation as a reference.
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Training & Competency Development
 

Sustainability Training

Energy Efficiency Training

Cultural Heritage

Child Abuse and Privacy Education

Emergency Response Team Training

Employee Representative Training

Environmental Training

Food and Water Sector Hygiene Training

Occupational Safety

Occupational Health Training

Occupational Safety and Health Committee Member Training

Basic First Aid Training

Basic Fire Safety Training

Working at Heights Training

45.00

33.94

40.89

45.00

55.00

–

40.67

69.96

55.00

45.00

–

360.00

201.21

480.00

(Values:minutes per person)

In addition to providing legally required training, the

company organizes comprehensive training programs on

topics such as orientation, the environment, sustainability,

communication, and personal and professional

development. The company collaborates with universities

and vocational high schools to bring young talent into the

industry.

Career days and internship programs provide future

professionals with opportunities for personal development.

TRAINING TOPIC 2024 2025

49.00

27.39

25.19

45.00

100.75

60.00

45.00

45.00

59.34

60.00

120.00

480.00

79.33

510.00

GRAND TOTAL 2,270.67 2,036.50
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Training & Competency Development

Emergency Response Team Training

"The Infinite Power of Teamwork and Communication" training at 
İzgören Academy

Fire Safety Training

Hazardous Materials Safety Training
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Occupational Health & Safety

Our facility fully complies with all legal regulations to prevent injuries, occupational diseases, accidents, and

environmental pollution, with the aim of continuously improving health, safety, and environmental performance. Regular

on-site inspections and periodic examinations are conducted and reported by designated occupational safety specialists

and workplace physicians.

All our employees complete the required occupational health and safety training in full. Risk analyses are conducted

within the framework of the ISO 45001 Occupational Health and Safety Management System, and all on-site activities and

actions aimed at system improvements are documented. Environmental measurements are conducted regularly and

repeated whenever process changes occur. The Occupational Health and Safety Committee meets at least once every

three months to evaluate incidents, accidents, and corrective actions.
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2025 WORK-RELATED ACCIDENT CASES (number)
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Occupational Health & Safety

Cuts

Burn

Sprain

Slip

Collision

Falls

Crush

Pain

Bee Sting

Fainting

Other (6 types)

4

3

3

5

5

6

10

23

25

34

39

Preventive Approach
 MandatoryOSHtrainingisprovidedinfull;fieldactivities and system 

improvements are documented.

MOST FREQUENT INCIDENTS
 Cuts, burns,andsprainsare minor incidents 

and are addressed through corrective actions.
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Preservation of Cultural Heritage
We approach sustainability not only in terms of environmental and economic

factors, but also as a whole that includes the preservation of the cultural

values that shape our society’s identity. We believe that passing on the legacy

of the past to the future is one of the cornerstones of social sustainability.

In this context, we introduce our guests to cultural sites, provide our employees

with cultural heritage training and awareness programs, and share the history

and natural beauty of Antalya.
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Preservation of Cultural Heritage

To contribute to the preservation and promotion of local culture, we provide information about Antalya’s historical values to

our guests on the information board at our facility.

Our guests can follow the initiatives and information

we share in this regard through our sustainability

screens located in our common areas.
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Preservation of Cultural Heritage

In our dining areas, we

showcase traditional and

cultural flavors for our guests.
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Awareness is promoted among employees through informational posters displayed in staff areas on topics such as cultural heritage
and energy efficiency.
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Preservation of Cultural Heritage
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Preservation of Cultural Heritage
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We celebrate our national holidays at our hotel and invite our guests to join in these celebrations. We share these

celebrations on our social media accounts to promote our culture.

P O N Y K I D S C L U B · P O T T E R Y W O R K S H O P

 

Pottery,oneofour cultural heritages,isintroducedtoouryounggueststhrough 

workshop activities at our facility.
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Biodiversity Conservation

·Natural flora and fauna are protected within the hotel grounds, and the cultivation of endemic plants is supported.

·The use of chemical pesticides and fertilizers in the management of green spaces has been minimized.

At Bellis Deluxe Hotel, we place great importance on the natural heritage and ecosystem diversity of the region where we are

located. Located in the Belek region of Antalya, our facility is home to the habitats of numerous species, including pine forests,

bird migration routes, endemic plants, and loggerhead sea turtles (Caretta caretta). For this reason, protecting natural life,

maintaining ecosystem balance, and supporting local biodiversity are among our top priorities as we conduct our operations.
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Biodiversity Conservation
 

Our facility operates under the supervision of the relevant ministries

and holds all necessary legal permits and licenses. Full compliance

with national regulations and animal welfare standards forms the

foundation of our operational processes.

The welfare of all species housed in our zoo is continuously monitored

by our in-house team of veterinarians, biologists, and experienced

care staff who are experts in their fields. The animals’ feeding

programs, preventive healthcare practices, and the comfort of their

living spaces are meticulously optimized to meet the natural needs of

each species.

At our on-site zoo, we place great importance on ensuring that all animals live in a healthy and peaceful environment.
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Blue Flag

The seas play a vital role in preserving biodiversity, maintaining healthy

ecosystems, sustaining the water cycle, regulating the climate, and

ensuring the long-term sustainability of tourism. At Bellis Deluxe Hotel, we

conduct our operations in accordance with the criteria of the voluntary Blue

Flag programme, demonstrating our commitment to the protection of

marine environments.

As part of our Blue Flag commitments, we provide an adequate number of

waste bins throughout the beach area and ensure effective waste

management. To help keep our coastline clean, we provide regular training

to our beach staff and continuously monitor beach cleanliness. We also

work in close cooperation with our guests, encouraging their active

participation in maintaining a clean and sustainable beach environment.

S O C I A L   R E S P O N S I B I L I T Y
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Biodiversity Conservation
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Biodiversity Conservation

Caretta caretta
Conservation Project

Through this project, which has been carried out

for 24 years under the coordination of the Belek

Tourism Investors’ Association, we are supporting

endangered sea turtles.

SEA TURTLES CONSERVATION PROJECT

We support the protection of sea turtle nests

and contribute to raising environmental

awareness. In addition, the project team's

essential food supplies and cleaning materials

are jointly provided by our hotel in collaboration

with other hotels in the region.
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Biodiversity Conservation
 

PROTECTION OF ENDEMIC SPECIES

We are working to protect and promote the endangered sand lily and the relict endemic 

Our garden hosts "Serik Pear".

Pear (Pyrus serikensis), found exclusively in Belek; we use informational signs to raise

awareness among our guests.

Some of the animals and plants found in our region
are introduced through signs located on our hotel
grounds.

Serik 
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COOPERATION WITH LOCAL COMMUNITIES

 Environmentalinitiativescarriedout in collaboration with BETUYAB, 

local authorities, and regional hotels; nature conservation training

delivered at Serik Tourism Vocational High School in partnership with

the Orchid Conservation Association; and tree-planting activities

organized as part of National Afforestation Day.

S O C I A L R E S P O N S I B I L I T Y

Collaboration with Local Communities
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Collaboration with Local Communities

NATURE IMAGES

COOPERATION WITH LOCAL COMMUNITIES

 Incollaboration withthe OrchidConservationAssociation, a training session on Antalya’s 

floral diversity and nature conservation recommendations was organized at Serik Tourism

Vocational High School.



S O C I A L    R E S P O N S I B I L I T Y
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Collaboration with Local Communities

COOPERATION WITH LOCAL COMMUNITIES

The hotel participated in tree-planting events as part of National Afforestation Day.
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CHAPTER 04

Economic Value
 

We approach sustainable growth in conjunction with contributions to the local economy, productivity gains, and investment in people.

Our Sustainable Procurement and Local Purchasing Practices

At Bellis Deluxe Hotel, one of our responsibilities is to minimize the environmental and social impacts of our operations while maintaining the superior qualityofservice weoffer 

our guests. In line with this, our procurement strategies are shaped not only with a focus on cost and quality but also by adhering to the principles of local development, carbon

footprint reduction, and resource efficiency.
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Environmentally Responsible Procurement
 

Fresh and Reliable Food Supply: Our Fresh Product Ratio

 

Supporting the Local Economy and Reducing the Carbon Footprint

 We recognize that themosteffective waytoreduce the environmentalimpact of our supply chain is to shorten logistics processes and support local production. We make a point of sourcing the products consumed at our 

hotel primarily from local producers and suppliers in the surrounding area. This approach not only adds value to the regional economy but also helps us reduce our transportation-related greenhouse gas emissions.

Attheintersection offoodsafety,sustainability,and guestsatisfaction, the quality of the raw ingredients entering our kitchen plays a critical role. To avoid the high energy consumption associated with the carbon-

intensive logistics processes of frozen and processed products, as well as the energy used during storage, we prioritize the procurement of fresh produce.

While our fresh product ratio stood at 29.05% in 2024, as of 2025, we have increased the proportion of fresh products in the items served at our hotel to 31.01%. Through our procurement strategies, we aim to raise this

ratio to at least 40% by 2030.

When making plans to achieve this goal, priority will be given to food safety conditions, the adequacy of fresh produce storage areas, the alignment of product expiration dates with operational processes, the budget

allocated for food purchases, and access to fresh produce.

Support for Sustainable Agriculture and Livestock Farming: We will work with local producers who do not require long-term storage or flash-freezing processes and who offer high traceability,

Energy Efficiency: We will optimize energy consumption in deep freezers and cold storage facilities, as well as the associated carbon emissions,

Zero Waste and Food Quality: We guarantee the reduction of food waste through the use of fresh ingredients in our kitchen operations and ensure that our guests are served reliable, delicious meals with

the highest nutritional value.
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Efficiency improvements translate directly

into economic value. Savings of 3.52% in

electricity consumption and 8.88% in

natural gas consumption, together with the

conservation of natural resources

achieved through recycling, contribute to

reducing operational costs.

To streamline logistics processes and support local production, we prioritize sourcing products from producers in the immediate region; this not only adds value to the local economy but also reduces greenhouse gas

emissions caused by transportation.

31.01%
 

77.67%
 

93.47%
 FRESHPRODUCTS

2025
OVERALL LOCAL SUPPLY LOCALTECHNICAL 

MATERIALS

Fresh produce ratio in 2024: 29.05% 
→ 2025: 

Share of 
total 

procurement

Share of local 
suppliers in technical
materials procurement

31.01%

35%

local
suppliers in

E C O N O M I C    V A L U E
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Environmentally Conscious Procurement
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05 
Our Goals & Outlook

 Forus,sustainabilityisnotadestination,butanongoingjourneyof development.

GSTC & Human Value
 

100% Renewable Energy

 

Annual Corporate Reporting
 

Natural Gas Reduction Projects
 

Advancing the Zero Waste Goal
 

Energy & Water Conservation Projects
 

Installsolarpanelsonthefacilitytoreduce natural gas consumption.

Toestablishsustainabilityreportingas a corporate practice and publish it annually.

Reducingplasticuse,increasingcontributions to the circular economy, and raising recycling rates.

Tosourceallofourenergyfrom renewable sources through our solar power plant investment in Konya and significantly reduce our carbon footprint.

Maintaincommitmenttoglobal sustainable tourism standards; strengthen employee satisfaction, development, and occupational health and safety (OHS) investments.

Implementingnewefficiencyandreductioninitiatives within the ISO 50001 cycle; reducing water consumption through rainwater harvesting projects in dormitories and hotels
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“With hopes for a greener and more 
sustainable future.”

info@bellis.com.tr · BELLIS.COM.TR · BELEK · ANTALYA
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	About the Report
	AtBellis Deluxe Hotel,we conduct our operations in line with sustainable development goals, fully aware of our environmental, economic, and social responsibilities. To leave a better world for future generations, we shape all our operational processes and future investments by prioritizing environmental, economic, and social criteria.
	This Sustainability Report, which we prepare periodically to manage our future impacts through a strategic approach, serves as our most powerful tool for measuring our performance, tracking our goals, and ensuring continuous improvement.
	Through this Sustainability Report, we evaluate our organization’s current economic, environmental, and social dimensions and share our sustainability progress with all our internal and external stakeholders.
	The performance data included in this report covers the operations of Bellis Deluxe Hotel for the 2024–2025 period. Moving forward, we aim to make reporting a standard corporate practice and publish it annually.
	2024 – 2025
	Melike Sena Yerlikaya,
	Quality Manager
	syerlikaya@bellis.com.tr +90 541 817 55 14
	The report is based on the GRI Standards and the GSTC Sustainable Tourism Criteria.
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	Message from the Chairman
	Asinvestors and entrepreneurs of our country, we must understand and embrace business environments shaped by the
	evolving needs of people around the world. Particularly over the past decade, during which the challenges facing the global economy have been deeply felt, the cost of entrepreneurship has increased while the willingness to take entrepreneurial risks has steadily declined.
	The rapid advancement of communication technologies and their integration into every aspect of our lives compel us to adopt new ways of thinking and working. Our business practices have evolved. We must create work environments that foster creativity and innovation, promote efficiency and effectiveness, and strive for operational excellence through a zero- error approach.
	As a Group, we have been dedicated to the service industry for many years and remain committed to exploring new sectors while continuing our efforts to create new opportunities and contribute to the future development of our country.
	Together with the management and employees of Çalışkan Kardeşler, we will continue to pursue our mission as one family by fulfilling our social and economic responsibilities for the benefit of our nation.
	Cemil Uğurlu
	CHAIRMANOFTHEBOARD OF DIRECTORS
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	Message from the General Coordinator
	“We believe that true success lies in growing while preserving resources for future generations.”
	Dear Stakeholders,
	AsBellis Deluxe Hotel, throughout our long-standing history spanning more than a quarter of a century, we have aimed to be a pioneer in the tourism sector not only in terms of comfort and luxury, but also in a service philosophy that adds value to nature, people, and the future. On this journey we embarked upon in the heart of the Mediterranean, within a unique ecosystem, we believe that true success lies in growing while preserving resources for future generations.
	At a time when we are feeling the effects of the climate crisis on a global scale, we are fully aware of tourism’s connection to and responsibility toward nature. With this vision, we are strengthening our sustainability commitments every day.
	The year 2025 marked the implementation of the ISO 50001 Energy Management System at our facility and the year we made investments to turn our green transformation strategies into tangible achievements.
	For us, sustainability is not a destination but an ongoing journey of development. With our commitment to global sustainable tourism standards, we will continue to blend our luxury service philosophy with environmental responsibility.
	I would like to thank our management team for providing the vision for this meaningful journey, my colleagues who bring our principles to life on the ground every day, and our valued guests who partner with us in our green initiatives. Here’s to a greener and more sustainable future...

	Gıyas Şahin
	GENERAL COORDINATOR
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	Our Facility at a Glance
	135,153 m²
	557
	8
	RESTAURANTS
	T O T A L  L A N D  A R E A
	7
	MEETING
	7

	BARS
	6

	POOLS + 2
	280 m
	2

	TENNIS COURT
	2
	1
	KIDS CLUB


	BELLIS ZOO

	Our Certifications & Awards
	Here is our journey since 2015, marked by our commitment to quality and sustainability, reinforced through independent certification and auditing.
	2015
	2015
	2016
	2016
	2020
	2020
	2021

	5/5
	Within the scope of the Integrated Quality Management System, 5 ISO standards (9001 · 22000 · 45001 · 14001 · 50001) are being implemented simultaneously. In 2025, Level 3 Sustainability Certificate was maintained.
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	Vision, Mission & Approach
	Our Vision
	To continuebeingpart of a group of companies that embraces and implements innovative approaches
	in the context of the information society and the global economy, aiming to maintain a leading position in the sectors within our areas of operation.

	Our Mission
	Through professional management that embraces the philosophy of total quality as a model, creative ideas, disciplined and systematic work, and an experienced and dynamic workforce—all guided by a guest-focused work ethic—we aim to contribute to the Turkish economy and employment, and to ensure that our facility is recognized for its quality and reliability through the participation of our employees and the strength we draw from them.
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	Our Approach to Sustainability
	Global and industry-wide developments have brought the concept and practices of sustainability to the forefront of the business world. Today, traditional business models focused solely on financial performance are giving way to a sustainable approach that creates value and encompasses non-financial success criteria as well.
	At Bellis Deluxe Hotel, we are making sustainability an integral part of our corporate culture and strategy. While guiding our efforts in line with global sustainability standards, we aim to add value both today and in the future by expanding our initiatives in this area together with our stakeholders. With our sustainability philosophy built on environmental, social, and economic foundations, we are building tomorrow, starting today
	SUSTAINABILITY REPORT 2025
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	Sustainability Management Structure
	At Bellis Deluxe Hotel, our sustainability management structure is organized under amodelled by
	members of senior management. The Sustainability Team, established with this approach, operates under the leadership of the hotel’s Deputy General Manager.
	The Sustainability Team is responsible for fully integrating sustainability into the hotel’s structure and operations, identifying sustainability-related policies, and planning and implementing sustainability projects.
	Quality Manager,
	Sustainability Management Representative
	Guest Relations Manager
	Guest Awareness
	Director of Finance
	Community Relations Manager
	Entertainment Manager
	Children Guest Awareness
	Director of Corporate Communications Social Media, Communications
	Environmental Engineer Environmental Compliance

	Assistant General Manager
	Purchasing Manager Procurement, Logistics
	Technical Manager Energy, Water, Waste
	Housekeeping Manager Chemicals, Energy, Water
	Executive Chef - F&B Manager
	Food Waste and Sustainability
	Gardening & Landscaping Manager Biodiversity, Water Efficiency
	Human Resources and Training Manager
	Training, Awareness, and Abuse Prevention
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	Sustainable Management & Quality Management Systems
	At our facilities, we implement the ISO 9001:2015 Quality Management System, the ISO 22000:2018 Food Safety Management System, the ISO 45001:2018 Occupational Health and Safety Management System, and the ISO 14001:2015 Environmental Management System in an integrated manner. In 2025, we incorporated the ISO 50001:2018 Energy Management System into our Integrated Quality Management Systems.
	I N T E G R A T E D Q U A L I T Y M A N A G E M E N T S Y S T E M

	ISO 9001
	ISO 22000
	ISO 45001
	ISO 14001
	ISO 50001
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	Our Sustainability Policy
	Bellis Deluxe Hotel addresses its sustainability activities within a holistic approach that encompasses environmental, economic, and social dimensions. The principle of continuous improvement forms the foundation of our approach to sustainability.
	As Bellis Deluxe Hotel:
	We are committed to fulfilling our responsibilities toward our planet, our community, and our stakeholders while pursuing sustainable growth, We strive to raise awareness among our employees and the community regarding the protection of nature,
	Develop projects that contribute to the preservation of our cultural values,
	Effectively manage risks and continuously improve all processes,
	Protect environmental balance and natural resources by efficiently using energy, water, and other resources,
	Contribute to comprehensive development in collaboration with our stakeholders,
	And embracing the principles of fairness, transparency, accountability, and responsibility—particularly ethical values and the fight against corruption—as part of our corporate culture.
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	Stakeholders & Communication
	Wemaintainregular,transparent,andtwo-waycommunicationwithourstakeholders;weintegratetheirviewsandexpectations into our decision-making processes.
	Employees
	Department staff, managers, OSH committees, union/employee representatives One-on-one meetings and training sessions, performance evaluations, and at least two employee satisfaction surveys per year.

	Guests
	Domestic and international tourists, guests with special needs, long-term guests
	Guest Satisfaction Surveys, Request Forms, Contact Forms, Social Media,
	Websites, Bulletin Boards, TV Information Channels, Review Sites

	Investors
	Meetings and monthly reports with the Çalışkan Kardeşler Group of Companies and its board of directors.

	Suppliers & Business Partners
	Local suppliers, food & beverage providers, logistics companies, maintenance and repair companies Purchasing specifications, supplier audits, performance evaluations; selection based on sustainability criteria.

	Local Community & NGOs
	Civil society organizations, schools, environmental associations, and cultural heritage institutions in Antalya.

	Government Agencies
	Ministry of Environment, Urbanization, and Climate Change; Ministry of Tourism; municipalities; AFAD; periodic inspections and daily monitoring of legal regulations.

	Academic & Certification Bodies
	Universities, ISO auditors, TÜRKAK; informational training sessions and internship programs.

	Media & Agencies
	Local/national press and social media; operational improvements based on agency survey results.
	Stakeholder engagement is the cornerstone of our sustainability journey.
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	Guest Satisfaction
	Providingour guestswitha sustainable,safe,andunforgettable stay is at the heart of our operations. We consider it our top priority to
	meticulously track feedback and complaints received through all channels, develop lasting solutions, and keep our guests informed in a transparent manner; we view every complaint as an opportunity to improve our service quality.
	Centralized Digital
	Recording
	As part of our data-driven management approach, we have been recording all guest feedback through a centralized hotel automation software system since 2022. This digital infrastructure enables us to analytically identify the areas receiving the most feedback and pinpoint our opportunities for improvement. When setting our quality goals, we evaluate guest survey results as strategic data and monitor them at regular intervals.
	By sharing the data we collect through face-to-face interviews, surveys, and these social channels in coordination with our departments, we develop proactive action plans and continuously optimize our service processes.
	OUR MONITORING CHANNELS

	ReviewPro
	TripAdvisor
	Otelpuan
	Google
	Sedna Cloud
	Top Hotels
	HolidayCheck
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	Our Priorities
	Oursustainability strategy is builton the pillars of environmental protection, social benefit, and economic sustainability. Our priority focus areas, determined within the framework
	of our stakeholder analyses and GSTC standards, are:

	01
	Resource Efficiency & Climate Action
	We prioritize reducing carbon emissions by efficiently managing energy and water resources and playing an active role in combating the climate crisis.


	03
	Local Heritage & Economic Value Added
	We are committed to preserving the region’s cultural and historical riches and growing alongside the local community by supporting local employment and the supply chain.


	02
	Circular Economy & Zero Waste
	We aim to reduce waste at the source, minimize plastic use, and contribute to the circular economy.


	04
	People-Centric Approach & Continuous Improvement
	We provideafair workenvironment thatsupportsthe health,safety,anddevelopmentofouremployees;
	we continuously improve our service quality through integrated management systems.
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	Environmental Compliance
	Bellis Deluxe Hotel conducts all its environmental activities in full compliance with the provisions of Environmental Law, the Environmental Permit and License Regulation, and other relevant legislation.
	the
	In this context, on January 13, 2014, the Ministry of Environment, Urbanization, and Climate Change of the Republic of Turkey issued an “Environmental Impact Assessment Not Required” decision for our facility.
	This decision officially confirms that the environmental impacts of our operations have been analyzed in advance, are within acceptable limits, and are managed in accordance with legal compliance.
	Figure 1 · Ministry letter, January 13, 2014 EIA Not Required
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	Environmental Compliance
	The Industrial Waste Management Plan is an official three-year program that ensures all waste generated at the facility is managed—from the moment of its generation through the disposal process—without harming the environment or human health; it encompasses both short- and long-term strategies.
	In accordance with applicable legal requirements, all waste streams are systematically segregated under this plan and transferred to licensed, certified recycling and disposal facilities.
	The conditions for connecting industrial wastewater to the sewer system and/or discharging it are regulated by the BKKR certificate.
	Figure 2 · 2023–2026 Three-Year Program
	IndustrialWasteManagementPlan
	Figure 3 · 2023–2028 Connection/Discharge Quality Control Permit
	BKKR
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	ISO 14001
	ISO14001 ENVIRONMENTAL MANAGEMENT SYSTEM
	Committed to minimizing its environmental impact, Bellis Deluxe Hotel operates in accordance with the ISO 14001:2015 Environmental Management System. The environmental impact of all our activities is dynamically measured and continuously improved.
	Our practices ensure the management of energy, water, and waste processes in accordance with the circular economy model, while also ensuring control over chemical use, compliance with regulations, and preparedness for environmental emergencies.
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	Waste Management
	WASTEMANAGEMENT · ZEROWASTE
	We document our success in sustainable waste management with the Basic Level Zero Waste Certificate, which we obtained in accordance with the Zero Waste Regulation. We follow a dynamic policy that encourages waste reduction at the source, proper separation, and reuse at every stage of our operations.
	The principles of prevention, reduction, reuse, and recycling are among our operational guidelines.
	Basic Level
	CONTRIBUTION TO THE ECONOMY
	Hazardous waste is collected at certified temporary storage sites, tracked through MOTAT integration, and transported to licensed facilities. Our non-hazardous waste—including paper, metal, glass, and plastic—contributes to the circular economy through recycling.
	Value returned to nature



	3,342.3 7 0
	Distribution of Recycled Waste
	AMOUNT OF WASTE COLLECTED BY TYPE (kg)
	Glass Paper
	Plastic
	Metal
	Used Vegetable Oil Organic Waste
	Used Motor Oil

	Glass Waste
	267,180 kg
	Source: National Environmental Information System – Zero Waste Information System portal, January 1, 2025– December 31, 2025.
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	Distribution of Recycled Waste
	Distributionofwastecollectedthroughsourceseparationatourfacilitiesbytype.Glassandpaperaccount for more than half of the total recycled waste.
	2024–2025 Waste Volume (KG)
	2024–2025 Waste per Person (kg)
	2024
	2025
	2024
	2025
	BIODEGRADABLE WASTE
	2,880,224
	2,492,965 ▼ 13.4%
	Per Capita 2024 (KG)


	6.09
	Per Capita 2025 (kg)
	5.22 ▼ 14.3%
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	Resource Management
	ISO 50001 ENERGY MANAGEMENT SYSTEM · 2025
	Placing energy efficiency at the center of our strategy, Bellis Deluxe Hotel has successfully integrated the ISO 50001:2018 Energy Management System into its operational processes by 2025.
	Our facility’s energy management approach aims to make all energy usage transparent and visible by relying on a cycle of monitoring, analyzing, improving, and reporting consumption data. This enables us to systematically evaluate efficiency opportunities, maximize resource optimization, and ensure sustainable performance at every stage of our operations.
	"In line with our sustainability goals, we have implemented a solar power plant investment in the province of Konya to meet our entire energy consumption from renewable sources. With the commissioning of the facility, we plan to achieve energy efficiency and consumption optimization."
	SUSTAINABILITY REPORT 2025


	Resource Management · Electricity
	ISO 50001 Energy Management System · 2025
	2024

	8,413,908
	8,117,481
	▼ 3.52%
	2024 → 2025 · ▼ 3.66%
	A 3.52% reduction was achieved in total electricity consumption, while electricity consumption per guest decreased by 3.66%.
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	Resource Management · Water
	194,293
	189,045
	▲ 2.74%
	We efficiently manage our water resources through water-saving technological solutions, automated landscape irrigation systems, and wastewater recycling. Aerators, motion-sensor faucets, and dual-flush toilets have been widely implemented throughout the facility.

	PER CAPITA WATER CONSUMPTION (m³/person)
	Total water consumption increased by 2.74% compared to 2024. Water efficiency per capita achieved during the summer months has been maintained; the increase is attributed to low reservoir levels and landscape irrigation needs.
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	Resource Management · Natural Gas
	928,223
	Total Change

	853,416
	▼ 8.88%
	The reduction in natural gas consumption per person compared to 2024.




	▼ %4,44
	The decline in natural gas consumption is the result of systematic improvements achieved through pipe insulation, frequency inverters, heat pump installations, double-pane/thermal windows, and the transition to energy-efficient motors.
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	Greenhouse Gas Emission Reduction & Water Conservation Initiatives
	6
	ELECTRIC VEHICLES + CHARGING STATIONS

	LED
	Eco
	GREENHOUSE GAS REDUCTION & ENERGY
	W A T E R
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	Implementation Examples
	heat pump
	Boiler Room Thermal Insulation
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	Waste Reduction Practices
	To reduce waste, we select products in larger packaging during the purchasing process and avoid using small-sized products except when absolutely necessary.
	In our guest rooms, we aim to reduce plastic waste by switching to large refillable bottles for shampoo and other amenities.
	By preferring products with kraft packaging for our amenities, we aim to ensure that packaging waste is made from recyclable materials.
	By switching to liquid salt, we have eliminated the plastic waste generated by solid salt.
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	Waste Reduction Practices
	Waste is collected separately by type.
	Recyclable products are preferred over non-recyclable ones.
	Our employees receive regular training on waste management.
	We support awareness campaigns and events held in our region.
	We use bulk packaging instead of single-use packaging.
	We prioritize products with returnable containers when making product selections.
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	Chemical Consumption
	Environmental Card
	Minimizingwater consumption byreusingtextile products
	(towels, sheets) on the second day.

	Eco Card
	Preventingunnecessary consumption of water, electricity,
	and chemicals on days when room cleaning is not requested.
	Monthly trend of chemical consumption per person by department for 2024–2025 (PP kg/month):
	HOUSEKEEPING
	LAUNDRY
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	Chemical Consumption
	Monthlytrendofper-personchemicalconsumptionbydepartmentfor2024–2025 (PP kg/month):
	TECHNICAL SERVICE · POOL CHEMICALS
	STEWARDING
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	Work Life & Demographics
	Equal opportunities are provided to all candidates and employees throughout recruitment, employment, and promotion processes, regardless of language, religion,
	race, or gender. Employment decisions are
	based solely on the qualifications and competencies required for the position.
	Our compensation and promotion
	policies are founded on performance evaluations.
	GENDER DISTRIBUTION · 2025

	2024: Women 39% · Men 61%
	Women · 38%
	Men · 62%
	96
	96% of female employees are blue- collar
	93
	93% of male employees are blue-collar


	41%
	34%
	25%
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	Promotions & Local Hiring
	PROMOTION FIGURES · 2024 → 2025
	2024
	29 · 60.4%
	19 · 39.6%
	6.10%

	2025
	51 · 47.7%
	56 · 52.3%
	14.50%
	To promote regional development and enhance social welfare, we prioritize local employment in our human resources processes. By providing sustainable job opportunities to the local workforce in the region where our facility is located, we make a direct contribution to the regional economy. Additionally, our workforce consists primarily of blue-collar positions; both female and male employees are represented across all job categories.




	37.66%
	37.40%
	38.50%
	Employee Well-being & Satisfaction

	88.83%
	Results of the employee satisfaction survey, in
	which 206 employees participated
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	Twice a year
	We place great importance on understanding and meeting the needs and expectations of our employees. We are committed to continuously improving social and working environments while enhancing professional competencies through training and development programs.
	In 2020, our employee changing and locker rooms were renovated. In 2023, the staff cafeteria was modernized, and in 2025, our new employee accommodation building was completed and put into service. During the same year, our employee shuttle fleet was renewed to provide more comfortable transportation. Every month, we recognize our "Employee of the Month" by rewarding the top three performers. Employees' birthdays are also celebrated with commemorative gifts.
	Since 2022, we have implemented a performance bonus scheme, and during Ramadan, employees receive support through MultiNet meal cards. Employee satisfaction is further enhanced through football tournaments and social events.
	Employees who get married or welcome a new child receive a commemorative quarter gold coin as a gift. This benefit is also extended to male employees whose spouses give birth.
	S O C I A L R E S P O N S I B I L I T Y


	Employee Well-being & Satisfaction
	Suggestions, requests, and complaints are collected via the “I Have an Idea!” posters in employee areas, as well as through the email oneri@bellis.com.tr and suggestion/ request boxes.
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	Employee Well-being & Fair Wages
	All employees earn above economic
	security standards


	%100
	The comparison uses the 12-month average poverty line data for 2025 (minimum food expenditure for a family of four) published by the TÜRK- İŞ Confederation as a reference.
	MINIMUM - MAXIMUM WAGE DISTRIBUTION - 2025 (number of persons. - %)
	22,250–27,000 TL
	27,000–35,000 TL
	36,000–45,000 TL
	46,000–60,000 TL
	63,000–75,000 TL
	80,000–....000 TL
	13 people · 1.67% 504 people · 64.70%
	166 people · 21.31%
	According to the average of TÜRK-İŞ 2025 data, the minimum wage for 2025 was TRY 22,104, while the hunger threshold for a family of four ranged between TRY 26,500 and TRY 27,000. All employees (100%) receive salaries above the statutory minimum wage. For the 1.67% of employees whose base salaries fall below the hunger threshold, additional benefits—including performance bonuses, staff accommodation, and employee shuttle services—are provided with the aim of ensuring their overall compensation exceeds this threshold.
	60 people · 7.70% 19 people · 2.44% 17 people · 2.18%
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	In addition to providing legally required training, the company organizes comprehensive training programs on topics such as orientation, the environment, sustainability, communication, and personal and professional development. The company collaborates with universities and vocational high schools to bring young talent into the industry.
	Career days and internship programs provide future professionals with opportunities for personal development.

	Training & Competency Development
	49.00 27.39 25.19 45.00 100.75 60.00 45.00 45.00 59.34 60.00 120.00 480.00 79.33 510.00
	GRAND TOTAL
	2,270.67
	2,036.50
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	Training & Competency Development
	SUSTAINABILITY REPORT 2025
	SOCIAL RESPONSIBILITY


	Occupational Health & Safety
	Our facility fully complies with all legal regulations to prevent injuries, occupational diseases, accidents, and environmental pollution, with the aim of continuously improving health, safety, and environmental performance. Regular on-site inspections and periodic examinations are conducted and reported by designated occupational safety specialists and workplace physicians.
	All our employees complete the required occupational health and safety training in full. Risk analyses are conducted within the framework of the ISO 45001 Occupational Health and Safety Management System, and all on-site activities and actions aimed at system improvements are documented. Environmental measurements are conducted regularly and repeated whenever process changes occur. The Occupational Health and Safety Committee meets at least once every three months to evaluate incidents, accidents, and corrective actions.
	SUSTAINABILITY REPORT 2025


	Occupational Health & Safety
	2025 WORK-RELATED ACCIDENT CASES (number)
	Preventive Approach
	MandatoryOSHtrainingisprovidedinfull;fieldactivities and system
	improvements are documented.
	MOST FREQUENT INCIDENTS

	Cuts, burns,andsprainsare minor incidents
	and are addressed through corrective actions.
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	Preservation of Cultural Heritage
	We approach sustainability not only in terms of environmental and economic factors, but also as a whole that includes the preservation of the cultural values that shape our society’s identity. We believe that passing on the legacy of the past to the future is one of the cornerstones of social sustainability.
	In this context, we introduce our guests to cultural sites, provide our employees with cultural heritage training and awareness programs, and share the history and natural beauty of Antalya.
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	Preservation of Cultural Heritage
	To contribute to the preservation and promotion of local culture, we provide information about Antalya’s historical values to our guests on the information board at our facility.
	Our guests can follow the initiatives and information we share in this regard through our sustainability screens located in our common areas.
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	Preservation of Cultural Heritage
	In our dining areas, we showcase traditional and cultural flavors for our guests.
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	Preservation of Cultural Heritage
	Awareness is promoted among employees through informational posters displayed in staff areas on topics such as cultural heritage and energy efficiency.
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	Preservation of Cultural Heritage
	We celebrate our national holidays at our hotel and invite our guests to join in these celebrations. We share these celebrations on our social media accounts to promote our culture.
	P O N Y K I D S C L U B · P O T T E R Y W O R K S H O P
	Pottery,oneofour cultural heritages,isintroducedtoouryounggueststhrough
	workshop activities at our facility.

	Cultural Promotion Through Pottery
	SUSTAINABILITY REPORT 2025
	S O C I A L   R E S P O N S I B I L I T Y

	SUSTAINABILITY REPORT 2025

	Biodiversity Conservation
	At Bellis Deluxe Hotel, we place great importance on the natural heritage and ecosystem diversity of the region where we are located. Located in the Belek region of Antalya, our facility is home to the habitats of numerous species, including pine forests, bird migration routes, endemic plants, and loggerhead sea turtles (Caretta caretta). For this reason, protecting natural life, maintaining ecosystem balance, and supporting local biodiversity are among our top priorities as we conduct our operations.
	·Natural flora and fauna are protected within the hotel grounds, and the cultivation of endemic plants is supported. ·The use of chemical pesticides and fertilizers in the management of green spaces has been minimized.
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	Biodiversity Conservation
	At our on-site zoo, we place great importance on ensuring that all animals live in a healthy and peaceful environment.
	The welfare of all species housed in our zoo is continuously monitored by our in-house team of veterinarians, biologists, and experienced care staff who are experts in their fields. The animals’ feeding programs, preventive healthcare practices, and the comfort of their living spaces are meticulously optimized to meet the natural needs of each species.
	Our facility operates under the supervision of the relevant ministries and holds all necessary legal permits and licenses. Full compliance with national regulations and animal welfare standards forms the foundation of our operational processes.
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	Biodiversity Conservation
	Blue Flag
	The seas play a vital role in preserving biodiversity, maintaining healthy ecosystems, sustaining the water cycle, regulating the climate, and ensuring the long-term sustainability of tourism. At Bellis Deluxe Hotel, we conduct our operations in accordance with the criteria of the voluntary Blue Flag programme, demonstrating our commitment to the protection of marine environments.
	As part of our Blue Flag commitments, we provide an adequate number of waste bins throughout the beach area and ensure effective waste management. To help keep our coastline clean, we provide regular training to our beach staff and continuously monitor beach cleanliness. We also work in close cooperation with our guests, encouraging their active participation in maintaining a clean and sustainable beach environment.
	SUSTAINABILITY REPORT 2025


	Caretta caretta Conservation Project
	Through this project, which has been carried out for 24 years under the coordination of the Belek Tourism Investors’ Association, we are supporting endangered sea turtles.
	SEA TURTLES CONSERVATION PROJECT
	We support the protection of sea turtle nests and contribute to raising environmental awareness. In addition, the project team's essential food supplies and cleaning materials are jointly provided by our hotel in collaboration with other hotels in the region.
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	Biodiversity Conservation
	S O C I A L    R E S P O N S I B I L I T Y
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	Collaboration with Local Communities
	COOPERATION WITH LOCAL COMMUNITIES
	Incollaboration withthe OrchidConservationAssociation, a training session on Antalya’s
	floral diversity and nature conservation recommendations was organized at Serik Tourism Vocational High School.
	S O C I A L    R E S P O N S I B I L I T Y
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	Collaboration with Local Communities
	COOPERATION WITH LOCAL COMMUNITIES
	The hotel participated in tree-planting events as part of National Afforestation Day.
	Economic Value
	We approach sustainable growth in conjunction with contributions to the local economy, productivity gains, and investment in people.
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	04
	Our Sustainable Procurement and Local Purchasing Practices
	At Bellis Deluxe Hotel, one of our responsibilities is to minimize the environmental and social impacts of our operations while maintaining the superior qualityofservice weoffer
	our guests. In line with this, our procurement strategies are shaped not only with a focus on cost and quality but also by adhering to the principles of local development, carbon footprint reduction, and resource efficiency.
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	“With hopes for a greener and more
	sustainable future.”

